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ABOUT THE SURVEY
The Parish Council wants to understand more about how it is communicating and engaging with local residents,
organisations and businesses.
Cllr Ruth McAllister Kemp devised a survey, using Google forms, based on a similar survey by the Local Government
Association.
The survey was available electronically between 22 Dec 2020 and 18 January 2021. It was publicised on the LAPC
Facebook page and other community Facebook groups such as LATogether and Long Ashton Community. Posters were
put on all the village notice boards. Details were emailed to local community groups for sharing with their members.
The data collected will help the Parish Council to improve communication and engagement activities and can provide a
benchmark to see what changes are achieving that aim.
Please note that this report talks about the results of the survey. It is not intended to describe the strategy arising
from the report. A detailed strategy will be devised and agreed by the Community Engagement Working Group, ideally
by the end of 2021.
It was agreed that the data could assist the Community Engagement Officer in her role and so it was decided not to wait
and have the survey made available in paper format in the Spring newsletter (which would not be distributed until
mid-March 2021). Scott noted in the Spring newsletter that residents were welcome to collect a paper copy of the survey
from the office if they were very keen to complete it.
This survey did NOT require people to supply their name or contact details.
SECTION 1: SURVEY RESPONSE INFORMATION
S1.1 Responses
There were 82 responses. This was lower than we had hoped but the survey has provided sufficient data to work on.
S1.2 Gender of respondents
75% female; 25% male.

S1.3 Ages of respondents

S1.4 Location of respondents
Of 83 respondents, 79 lived in Long Ashton. 1 lived in Flax Bourton, 1 in Failand, 1 in Barrow Gurney and 1 in Clifton.
SECTION 2: CURRENT OVERALL ENGAGEMENT
S2.1 Whether respondents feel well informed about the services and benefits the Parish Council provides
59% of all respondents felt that they were kept fairly well informed about Parish Council services and benefits it provides.
Respondents who felt that they were 'Not very well informed/Not well informed at all' provided reasons for their
thinking and the following themes emerged from the answer set:
●
●

Overall lack of understanding about the Parish Council due to (1) lack of information and (2) communications not
reaching them
Not enough notice given to residents on issues that require resident input

S2.2 How respondents feel about the current level of engagement from the Parish Council
Most respondents were either fairly satisfied, or neither satisfied nor dissatisfied, with the current level of engagement
from the Parish Council. For more information on engagement, see SECTION 4: OVERALL ENGAGEMENT.

S2.3 How respondents currently get information about the Parish Council
Half of all respondents said they got information from the newsletter.

The top three other ways were:

The least utilised ways of getting information were:

1. Word of mouth from friends and neighbours

●

Phoning the Parish Council office

2. The Parish Council’s social media

●

Directly from a councillor

3. Social media outside the Parish Council

●

Parish council emails, texts and e-newsletters

●

Local media (ie newspapers, TV and radio)

19% said they got information from the Parish Council noticeboards. 17% said they used the Parish Council’s website for
finding information.

S2.4 How people CONTACT the Parish Council
Half of the respondents had not needed to contact the Parish Council. For those who had, the majority had contacted
the Parish Council by email.

S2.5 What has stopped respondents from making contact with the Parish Council
Of 81 responses, six respondents had experienced problems making contact with the Parish Council for the following
reasons:
●
●
●
●
●
●

Not open when I went there
The particular person I wanted to speak to was not available
I wasn't aware PC had a Facebook page or dedicated website
The Parish Council’s website is difficult to use
Waiting for a reply to my email of 6 Dec 2020
The Parish Council’s website is difficult to use. Did not know anyone, I do now and this has been useful

SECTION 3: DIGITAL INFORMATION, THE PARISH COUNCIL’S WEBSITE AND NEWSLETTER
S3.1 What social media platforms respondents use
Three-quarters of all respondents said they used Facebook, with the top other social media platforms being:
1. Facebook
2. Instagram
3. Twitter
4. LinkedIn
5. Nextdoor
6. Pinterest
7. None

S3.2 The Parish Council’s website
Half of all respondents had visited the Parish Council’s website. The top three reasons why people had visited the
website was to get information and advice on:
1. planning applications, local organisations, services, events
2. to view committee agendas, minutes and reports
3. to find out about local Parish Councillors
A small number of people had visited the website to report a problem and/or make a compliment/suggestion/comment.
Most people who had visited the website said they were neither satisfied nor dissatisfied with the website. 20% of
respondents said the website was worse than they expected.

(There is no further information on why expectations were not met.)
S3.3 The Parish Council’s newsletter

85% of respondents had heard of the Parish Council's newsletter. Nearly a quarter of those people felt that the
newsletter kept them very informed. Nearly a half felt that the newsletter kept them fairly informed about the Parish
Council’s activities. 11% did not get delivery and some of those addresses were detailed.

SECTION 4: OVERALL ENGAGEMENT
S4.2 Suggestions on how the Parish Council do better in engaging with the local residents
67% of respondents said that the Parish Council should be more visible in the community.
The top three other suggestions were:
1. Make it clearer how residents can participate in decision-making
2. Make more use of existing community networks
3. Demonstrate more clearly how it is acting on residents’ feedback
Other suggestions included:
● Explain more clearly how the Parish Council is spending money
● Explain more clearly the Parish Council’s decisions when they affect people
● Councillors should take part in more community events
● Make more use of jargon-free and plain English
● Add RSS/Atom feed to the website to highlight changes. Nobody visits websites on the off-chance something has
changed
● Make it clearer how residents can participate in decision-making
● Use other networking sites (Long Ashton Community, for example) to give advance notice of meetings,
reminders and a quick step-by-step guide about what you do. Thinking of Simple Politics site as an example.
Quick, bitesize bits of news - regularly.
● Clearer liaison with Police on community issues, eg graffiti
● Be more proactive than reactive - set up engagement groups to tackle local issues such as Dawson Walk not
being maintained and vandalism to signs / bus shelters etc. Liaise with police and communicate actions etc.
● Adopt a friendlier tone in the printed newsletter. I often find it quite ‘preachy’ and pompous and don’t think this
helps convey the PC as an open and accessible group that is in touch with its community.

●

●

I have seen on Facebook that you are thinking of doing something with the phonebox on Northleaze, but there
isn't even a sign in it and there hasn't been any direct contact with residents (e.g. leafleting the flats) about it so
people here might not even know
From my limited exposure, I have seen instances in which it appears that decisions have been made by the Parish
Council before resident involvement. This may not be accurate, but if I have this impression, others may have.

S4.3 Most likely ways people will engage with the Parish Council in the future
Overall, many respondents would be very likely to engage with the Parish Council by reading the newsletter in print and
fairly likely to get information from the website, followed by social media. The least likely way that respondents would
engage with the Parish Council would be by attending committee meetings. There was a roughly equal split between
likely and unlikely for respondents to engage via attending open sessions to ask questions.

S4.4 What respondents are most interested in knowing more about
The areas people would like to receive more information about are (in order of overall interest):
1. The Environment Committee
2. Village Enhancement Scheme Working Group
3. Planning
4. Greenbelt Working Group
5. Community Engagement Working Group
6. Meetings of the Full Council
7. Annual Parish Meeting
8. Community Library Working Group
9. Skatepark Working Group
10. Finance and General Committee
11. Long Ashton Community Association (LACA)
12. Long Ashton Youth Club

S4.5 What activities respondents would like to get involved in
Of 17 responses, 13 people wanted to be involved in Parish Council projects, one specifically referenced the library
project. 2 respondents would be interested in becoming a Parish Councillor. One respondent said they were ‘not sure’,
one said they were already a Councillor and one said that they didn’t currently have time to volunteer.
S4.6 How respondents would like to receive information in the future
Most respondents would like to get future information via the Parish Council’s newsletter. The top other ways of getting
information would be via:
1. The Parish Council’s social media

2. The Parish Council’s website
3. Social media outside the Parish Council
4. Village notice boards
SECTION 5: COMMENTS THAT CAN HELP INFORM STRATEGY
‘Not enough engagement across different forms of media’
‘I don’t know what services other than planning they provide’
‘Communication is poor’
‘Don’t feel the magazine keeps me informed enough’
‘Never hear from them’
‘I have no idea what the Parish Council is in charge of and what it isn’t’
‘I have never had any communication from them to the best of my knowledge’
‘I don’t really understand the scope of decision making, upcoming discussions and decisions, nor the majority of
decisions taken’
‘I never feel like I have received correspondence from them, I don’t even know who the PC are?’
‘Personally, I do not recall when I have received council information directly’
‘Poor website, hard to find out what’s going on. I do not feel the young are represented within the parish’ **
‘For those who don’t get out, can’t read the notice boards or get the newsletter, there is little forewarning of for example
road works. I have also never had an answer to phone calls to the Parish’
‘Lack of transparency’
‘I hear about the Parish Council via Facebook - if I wasn’t on Facebook, I don’t think I would be well informed’ **
‘What do the PC do day to day – any performance indicators?’
‘I believe it would be beneficial if there could be sufficient advance warning of topics that would enable parishioners to
make lass hurried conclusions’
‘The PC feels like it is more interested in protecting the past rather than trying to make it more inclusive. This comes
across in the newsletter/communication
‘PC should do more ‘warmer’ stuff – community activities, info on walks etc, local businesses, ‘what have you been up to’
or ‘a day in the life of a Parish Councillor’
SECTION 6: CONCLUSIONS
S6.1 What we have learned
Keeping people informed and keeping people engaged
59% of all respondents said they were kept fairly well informed about Parish Council services.

The majority of people felt either fairly satisfied, or neither satisfied nor dissatisfied, with the current level of
engagement. 16% of all respondents felt fairly dissatisfied with engagement.
67% of respondents said that the Parish Council should be more visible in the community.
This suggests that there should be two main considerations in developing an engagement/communications strategy: (1)
telling people about what the Parish Council is and what it does for residents (keeping people informed); and (2)
involving people in the Parish Council (keeping people engaged). These two strands are emphasised by the emerging
themes in the respondents’ reasons for feeling 'Not very well informed/Not well informed at all', i.e.
●
●

Overall lack of understanding about the Parish Council due to (1) lack of information and (2) communications not
reaching them
Not enough notice given to residents on issues that require resident input

Paper communication is still as important as social media. The newsletter works well and notice boards also have a part
to play in communication. Word of mouth between friends and neighbours is important. 17% of respondents would use
the website to find information and half of the respondents had visited the website.
In the future, most people would read the newsletter in print and would be fairly likely to get information from the
website, followed by social media. For many, the preferred social media platform is Facebook and people find out about
the Parish Council not only via the Parish Council’s Facebook page but from other community Facebook groups too.
S6.2 What we are doing now
WEBSITE
We are getting a new website. It will be responsive, organised and accessible. It will have many elements that will help
users find what they are looking for, including a diary feature and an A-Z of services that will help to signpost what the
Parish Council does and what is looked after by other providers, ie North Somerset Council.
NOTICEBOARDS
1. At the Environment Committee meeting on 29 March 2021, it was agreed to:
a. install an additional noticeboard for Kings Croft,
b. work with LACA to consider providing a new outside noticeboard at the Long Ashton Community Centre,
c. investigate whether an additional noticeboard at Kingcott Park Homes is wanted,
d. to repair and make some small changes to existing noticeboards where necessary.
2. We have started to display eye-catching posters at the Post Office noticeboard to highlight meetings and agenda
items, particularly those where residents’ input is particularly welcomed and sought (example below).

SOCIAL MEDIA
1. The committee posters are also being posted on Facebook, with links back to the website so that people can
easily find the zoom invites, agendas and papers (plus info on how to speak in the public participation session) in
the 7-day period before the meeting.
(Example) Facebook posters with accompanying text:
There's a [insert name] meeting on [insert date], starting at [insert time].
Interested? Go to www.tinyurl.com/LAPCmeetings to find the zoom invite.
Want to see the full agenda? Visit [insert link]
Want to raise something about an agenda item? Yes please! Councillors want to hear your views! The best way to
do this is to speak in the public participation session at the start of each meeting. If you want to speak about anything
on the agenda, contact the Clerk on clerk@longashtonparishcouncil.com by Friday [insert date] and he'll make sure
you have an opportunity to be heard.

2. We have created Facebook ‘events’ on the Long Ashton Parish Council Facebook page that detail upcoming
committee meetings.
3. Newsletter content is being re-purposed for the Long Ashton Parish Council Facebook page.

4. More relevant content from community groups is being shared on the Long Ashton Parish Council Facebook page
(for example, sharing content by Long Ashton Community Centre, Scouts and Guides, Youth Club etc).
5. Continue to share content from North Somerset Council and other relevant Facebook pages.
6. Continue to share information given in bulletins and newsletters as forwarded from the Clerk.
7. Continue to action requests made by residents to post community interest information on the Long Ashton
Parish Council Facebook page. See below as examples:

8. Continue to use the following format for messaging on the Long Ashton Parish Council’s Facebook page, ie a brief
message on a branded graphic tile with details and info given in the accompanying text (examples below):

NEWSLETTER
Continue to produce the newsletter 3 times a year. The newsletter distributors have been informed about the gaps in
distribution.
VOLUNTEER ENGAGEMENT
Make sure we involve those who are ready to volunteer in community initiatives and events, particularly now that a
Volunteering Policy and documentation is in place.
IN-PERSON ENGAGEMENT
Unfortunately, due to Covid restrictions, we have not had many opportunities to meet people face-to-face at community
events such as the village market, for example.
S6.3 Next steps
This report will be used to help the Community Engagement Working Group devise an engagement and communications
strategy.
It is recommended that the engagement survey is re-issued in the Spring 2022 newsletter and online to gather
comparative data and to understand if we are going in the right direction.

